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Beyond the Cluster
Local multicluster colaboration 
platform

COMITÉS 



Querétaro Cluster Network
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OBJECTIVES

1. Operational Excellence:

▪ Learned Lessons.
▪ Best Practices.
▪ Definition of criteria and standards.
▪ Cluster Staff Development.

1
2. Improvement of the 
offering and added value of 

each cluster with its members.
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OBJECTIVES

4
3. Strengthening of local 
policy for clusters.

3
4. Identify cross-cutting and 

multisectoral 
projects.
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RESULTS/PROJECTS

24. Specific support program
1. Launch of the policy for clusters.

▪ Definition.
▪ Recognition mechanism.
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Beyond the Cluster
National Sectoral colaboration 
platform

COMITÉS 

National network of automotive industry 
clusters



Our 

purpose
We enhance the automotive 

ecosystem by strategically 
energizing regional collaboration
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National network of 
automotive industry 

clusters
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OBJECTIVES
1 Regional Strategic 

Collaboration

Connecting and leveraging local capabilities to other regions

Innovation Center 
for engineering Test Track Embedded software 

training Program

Supplier Accreditation 
Program
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OBJECTIVES
2 Operational Strengthening of 

the Clusters.

3Promotion of Cluster Policy (Local 

and National).

TCI GLOBAL CONFERENCE 2024



Beyond the Cluster
Public Policy Executor and 
Multisectoral Supporter

COMITÉS 

Querétaro Circular Economy System



Energy Optimization

Cycle closure
Integrated Water 
Management

Industrial symbiosis

Clusters
Universities Public

Institutions

State Government

- Create the Policy.
- Legal Framework.
- Establish Objetives.
- Funding the Iniciative.

Automotive Cluster

- Deploy the strategy.
- Develop the local talent.
- Involve Automotive Sector.
- Improve the Methodology.
- Add new sectors.
- Establish the governance.
- Provide Supprort for other 

Clusters.
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2024Sistema de Economía Circular Querétaro

Contractor Company 1

Supplier 2

Contractor Company 3

Supplier 4

Supplier 5

Supplier 6

Supplier N

Supplier 2

Supplier 8

Contractor Company 7

Methodology

Learning by doing
Practical application

"You are the experts."

Network collaboration
Improvement throughout the value chain

Productivity Increase

Impact Results
Colaborative Projects with clear economic 
and environmental benefits.
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2024Sistema de Economía Circular Querétaro

Results 2021-2024

251

COMPANIES

46

INSTITUTIONS

613

TRAINED

PEOPLE

353

CIRCULAR ECONOMY 
PROJECTS

28

NEW MECHANISMS

775 M

(MXN)

ANUAL SAVINGS

300K TON 

MATERIALS AND WASTE 

Equivalent to the annual generation of 
296,788 people

5 M (m3)

WATER 

Equivalent to the annual 
consumption of 12,016 

households.

122 GWh 

ENERGY 

Equivalent to the annual 
consumption of 88,411 households

5 M TON

CO2
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Sistema de Economía Circular Querétaro 2024

COMPANIES & 
INSTITUTIONS



“We create trust connections 
that guide the automotive 
sector to a bright future”

Cluster Automotriz 

Querétaro
Cluster Automotriz 

de Querétaro
@autoqrocluster

La información compartida en este documento es propiedad Exclusiva del Cluster Automotriz de 

Querétaro, A.C. por lo que no deberá ser mostrada, reproducida o publicada sin previo permiso por 

escrito por parte del titular que elabora.
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