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THE GLOBAL SOUTH IS 

LEADING AI ADOPTION 



THE BACKLASH



Change is HERE

The final total of layoffs for 2023 ended up being 

262,735, according to Layoffs.fyi. Tech layoffs 

conducted in 2023 were 59% higher than 2022’s 

total, according to the data in the tracker. 

Source: https://techcrunch.com/2024/04/15/tech-layoffs-2023-
list/?guccounter=1

Tesla
Is cutting “more than 10%” of its global workforce, 

impacting more than 14,000 workers worldwide, as 

Tesla prepares itself “for our next phase of growth”

IBM
The company previously announced a strategy to 

replace upwards of 8,000 jobs with AI.

.
SAP
Announced it intends to offer voluntary buyouts or job 

changes to 8,000 employees amid restructuring.

https://layoffs.fyi/
https://techcrunch.com/2024/04/15/tesla-layoffs-workers-sales-cybertruck-cuts/
https://finance.yahoo.com/news/ibm-plans-replace-nearly-8-174052360.html?
https://www.cnbc.com/2024/01/23/sap-plans-job-changes-or-buyouts-for-8000-employees-in-restructuring-plan.html
https://www.cnbc.com/2024/01/23/sap-plans-job-changes-or-buyouts-for-8000-employees-in-restructuring-plan.html


AI GLOBAL SPENDING 2023 

97.9 BILLION  
(IDC)

Silicon Valley is READY





MIND BLOWING AI STATS

GPD: AI could contribute up to $15.7 

Trillion by 2030 (Global Econ Impact)

Productivity: Businesses that fully 

integrate AI could double their 

cashflow by 2030  or 40% increase in 

productivity (Accenture)

Employment: 97Million NEW roles may 

emerge, new division of labor 

between humans, machines and 

algorithms (WEF)

Data: Only 0.5% of all data is ever 

analyzed and used, yet businesses 

that harness the full potential of data 

could unleash increase of operating 

margins by 60% (Forbes)

Cybersecurity: AI has reduced 

cybersecurity by 27.2% (2M annual 

savings by breach (Capgemini)

Energy: Machine Learning could 

reduce energy usage by 40% in data 

centers (DeepMind)

Customer Service: AI increases 

response rate to 25% faster and can 

handle 80% of routine questions IBM)



1.ASISTANT

2.AUGMENTATION
3.AUTONOMOUS

OPENAI’s 5 STEPS TO AGI: 
https://www.inc.com/ben-sherry/5-steps-that-

openai-thinks-wi l l - lead-to-art i f ic ial - intel l igence-
running-a-company.html

Types of AI tools:



OPENAI’s 5 STEPS TO AGI:
•Stage 1: “Chatbots, AI with conversational language”

•Stage 2: “Reasoners, human-level problem solving”

•Stage 3: “Agents, systems that can take actions”

•Stage 4: “Innovators, AI that can aid in invention”

•Stage 5: “Organizations, AI that can do the work of an 

organization”

https://www.inc.com/ben-sherry/5-steps-that-
openai-thinks-wi l l - lead-to-art i f ic ial - intel l igence-

running-a-company.html



There are clones living amongst us already

VIDEOS:
(first 3 min): https://www.linkedin.com/feed/update/urn:li:activity:7188916775692947456/
https://www.linkedin.com/feed/update/urn:li:activity:7247686669150117888/

https://www.linkedin.com/feed/update/urn:li:activity:7188916775692947456/






Early Applications of AI in Mexico



- We have overestimated the impact of 

generative AI in creative industries

- We have underestimated the impact 

of generative AI on technical jobs

- Humans as supervisors and leading 

role is not to be taken for granted

- Technology-mediated human 

interactions are risky

What have we learned so far?





As a cluster, how do you become 
irreplaceable?

Improvisational Leadership
Adaptive Leadership

Creativity under Pressure
Transitional Culture Creation



What if you are busy perfecting the horse 

carriage when others are building the car?



The A.I. Boom Has an Unlikely Early Winner: Wonky 
Consultants

Rattled by tech’s latest trend, businesses have turned to advisers at Boston Consulting Group, McKinsey 
and KPMG for guidance on adopting generative artificial intelligence.



Latin words: super, which 
means 'above, over, or 

beyond' and vivere, 
which means 'to live'. 

Will you SURVIVE as a cluster?
The opportunity: to surpass 

expectations



WHO ARE YOU?

Harvard Business School’s Professor Frances Frei, 

“In order to be great, you have to be bad.”

http://www.forbes.com/colleges/harvard-university/harvard-business-school/
http://www.hbs.edu/faculty/Pages/profile.aspx?facId=6587


You become the stories you 

tell: The Power of Narratives

Stories transform bricks into 
buildings



From LABOR INTENSIVE to 

HUMAN EXPANSIVE 

1. High Density Network

2. Hyper Connectivity and Collaboration

3. Culture that attracts Talent



Thank you!

Rebeca Hwang

rebeca@kaleiventures.com

+1650 380 4518

@rebecahwangOK

https://www.linkedin.com/in/rehwang/







A NETWORK FOR
POLICY MAKERS
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