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NOT INCUBATE THE CLUSTER INITIATIVE WITHIN A 
CLUSTER KILLER
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10 CLEAR FACTORS 
OF FAILURE 

IMPLEMENTING 
CLUSTER 

PROGRAMS

FIND CRITICAL MASS ON COMPANIES LEADERSHIP

BE PREPARED TO RUN A DECADE MARATHON

REINFORCE CLUSTER INITIATIVE TEAM WITH 
TRANSFORMATIVE SKILLS 

AVOID WISHFULL THINKING TRANSFORMATIVE MISSIONS 

AVOID 'DOPING' THE CLUSTER INITIATIVES WITH 
EXCESSIVE PUBLIC SUBSIDIES

STRATEGIC SEGMENT IS THE WORKING 
UNIT 

USE THE VALUE CHAIN SCOPE AS A 
DRIVER OF SYSTEMIC CHANGE

ALLIANCES ARE CRITICAL TO 
IMPLEMENT PROJECTS 

IMPLEMENT A STANDARD FRAMEWORK

VALUE CHAIN TECHNOLOGY, SOCIAL, DECARBONIZATION AND CIRCULAR TRANSFORMATIONS NEED A 
SISTEMIC, COLLABORATIVE AND MISSION ORIENTED APROACH (not lineal, not individual)

CLUSTER INITATIVES ARE THE PERFECT FRAMEWORK TO CREATE TRANSFORMATIVE DYNAMICS



SALMONS BLACK 
SHEEPS

BELIEVERS AND AMBASSADORS OF THE NEW BUSINESS STRATEGIES
ROW MATERIAL TO CREATE CLUSTER DYNAMICS (SOUL) 
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2 FIND CRITICAL MASS ON COMPANIES LEADERSHIP OR BE A ZOMBI
Private leadership is the main nutrient for a cluster initiative. Develop programs, projects and networking 
actions to increase the number of companies believers of the transformative agenda
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